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INTENTIONS and VALUES 

· Personal Development
· Dharma Practice 
· Meditation 
· Minimalism
· Sustainability
· Cleanliness
· Simplicity
· Compassionate Honest Communication (non-violent Comm.)
· Health and Nutrition
HOUSE AGREEMENTS

· The Dharma Pad is free of drugs and alcohol on the Dharma Pad property. The property is also free of individuals who are intoxicated with any mind-altering substance. 

· The Dharma Pad is a vegetarian/vegan house. Always provide a vegan option for communal meals. No cooking meat in the house or purchasing meat with food money. 

· Use and buy green/natural products to greatest degree possible. 

· Remove shoes at the entrance of the house. 
· Leave every space used cleaner than it was found.

· Fulfill your house role(s), chores, and projects.

· Flush the toilet only when the toilet bowl water is very yellow and brown.

· House quiets hrs. are 7am-8am and 6pm-7pm everyday.
· Set cell phones on vibrate in the house.
· One cup and one bowl per person. 
· Be present at house meetings. Read notes if absent.
· Meditation Hall is free from food and drinks. Space may be used for other activities such as reading, music, talking, however, priority of its use goes to anyone who requests to use it for meditation. The hall is not to be used as a sleeping space. 
· No Pets
TOOLS FOR OPERATION

· HOUSE MEETINGS - A weekly meeting for delegating new tasks, reviewing old ones, discussing and agreeing on new proposals related to the house. Also a space for people to check-in with everyone about their feelings and needs. 

· “FEELING AND NEEDS” MEETINGS – A weekly meeting where people can verbalize feelings and needs which are not and/or are being fulfilled in their lives. Space to practice and resolve a group or personal conflict that needs to be shared with the greater community. A place to practice Non-violent communication. These meetings can happen during house meetings or separately. 
· THE BIKE RACK – A list next to the main white board where proposals are written for house members to read and think about before the house meeting. The goal is that everyone is as informed as possible about the meeting topics to help move forward with decision making during the meeting. 
· THE PROJECT LIST – A list on the kitchen bulletin board that is for house projects that is assigned to a house member during the house meeting. The list is present to remind and clarify what needs to be done, by whom, and by when. The Project Manager checks in with people and their projects to ensure they get done properly and in a timely manner. 

· ACTION ITEMS LIST – Projects for the house that need to be accomplished as soon as possible. A list is posted on the kitchen bulletin board to help remind and clarify for people what action item is delegated to whom. Project manager checks in with people to ensure action items are being done.
· WORK CREW LIST– A list of weekly house chores. A list is posted on the kitchen bulletin board with names assigned to each chore. Project manager checks in with people to ensure chores are being done.
· DHARMA PAD WEBSITE – “www.dharmapad.org” Online space where the DP mtg. notes and finances are placed so people can have access to them from any computer any time. 
·  RESOURCE BINDER - A folder that provides resources that in any way relate to the values and interests of the Dharma Pad (eg. other organizations, retreat centers, good books and movies etc.)  
· DHARMA PAD ROOTS BINDER – A folder that lays out what the foundational operations, values and rules are at the Dharma Pad. 
HOUSE ROLES
(House Roles to be re-assigned at the beginning of every 3 months/quarter)
· CAPTAIN/HOUSE CO-ORDINATOR – General overseer of all point people. Checks in with all Point People about their roles. Ensures all roles are successfully being carried out. Ensures weekly house meetings and Communication (GROK) meetings are being carried out.
· PROJECT MANAGER – Checks in with all individuals about their assigned projects. Ensures that all projects are being successfully attended to in a timely manner. 

· FOODIES – Buys weekly food. Checks in with Finance Person about available food spending money. Monitors and maintains the weekly shopping list and the bulk list. Conducts food meetings as requested. Can be a role for 1 or 2 people.

· BULK BUYER – Checks in with Foodies about what to buy bulk and special orders it from New Leaf. Bulk Buyer is also responsible for picking up the bulk items when they arrive.

· FINANCE PERSON – Calculates all monthly house costs and accounts for: rent, utilities, food, savings. Announces monthly house member payment by the 25th of the month via house meeting and white board. Ensures that all individuals pay monthly contributions by the 27th of every month. Provides a place where members can turn in monthly checks. Checks in with food point person about food spending. Posts monthly excel sheet of all payments on DP website. Currently all bills are paid through the Finance Persons personal bank account. 

· TRASH PERSON – Takes out all trash and recycling bins. Including bathrooms etc. Thursday morning is when all waste is picked up.

· COMPOST PERSON – Takes out compost bin when full and maintains compost piles.

· KITCHEN MANAGER – Ensures those who are assigned to cook for a specified night do so. Ensures that daily kitchen chores are taken care of by those that have signed up to clean for that night. Can be a role for 1 or 2 people.

· DUMPSTER DEAN – Ensures efforts are made to collect produce from New Leaf when we get the “OK” from Ben and pick-ups happen on Wednesday and Saturdays @ 7pm from the Quaker House. 

· MAINTENANCE AGENT - Monitors cleaning supplies, toilet paper, sponges, shampoos, soap, and any other supply needs. Other house members consult with this person to request house products. --Vague? Do we really need this? Buyers job? Needs a bucket to monitor.—Wayne
· HOMESTEAD TEAM – Cares for the DP homemade production of sprouts, Kombucha, yogurt, granola etc. Delegates others to be responsible for production of desired foods. 
· GARDENER – Check in with garden; planting etc.
· WATER- Make sure water is always filled up and abundant from pure water store.
· OMBUDS – Helps settle disputes without the need of group meeting. Checks in with others about feelings and needs.
HOUSE $$ ACCOUNTS

· FOOD ACCOUNT – Account that is replenished monthly by house members for the Food Buyer(s) to use for purchasing food. The account is maintained by the Finance Person.
· MAINTENANCE/SAVINGS ACCOUNT – 10$ of the each members monthly Co-op payment goes to this account. This account is for buying house supplies, repairs, and also for purchasing any item that the house would like to buy together.
· RENT & UTILITIES ACCOUNT – This account is currently the bank account of the Finance Person. By the 27th of every month, all house members are to write a check out to the Finance person for the cost of rent, utilities and food for the coming month. The food money goes into a separate food account.
 MEETING ROLES
FACILITATOR 
· Uses the Bike Rack on the kitchen bulletin board to prepare meeting agenda. 

· Writes agenda on the main white board one day before meeting so that other house members can prepare for the meeting. 

· Ensures all contributions to the mtg. agenda are heard prior to the meeting and ensures people come to the meeting with a prepared proposal. 

· Facilitates the meeting. This involves the responsibility of: 

· Identifying a Scribe, Stacker and Timekeeper. 

· Guide group through the agenda by ensuring the meeting stays focused on the prepared agenda, ensures a strategy for moving forward and moving on from each topic. 

· Acts as “Vibe Watcher” by continually checking in with the feelings and needs of every individual and the collective group.  
SCRIBE
· Takes notes during meeting.
·  Reviews minutes (notes) at the end of the meeting including the newly assigned projects and action items. 
· Ensures the new tasks and the name of the person to complete that are written in the notes and on the lists on the kitchen bulletin board. 

· Ensures that all individuals who were absent from the meeting read the meeting notes ASAP.
TIME KEEPER - Announces time limits and time checks.

STACKER – Keeps a mental list of speakers to speak. People raise their hand to get on the list. 
MEETING STRUCTURE
· Any guests to the meeting are welcomed and informed on protocol for visitors at meetings. 
· Identify people for meeting roles. 

· Acknowledge end time for meeting (2hrs 15mins long unless consensus to extend)

· Check-in (ensure “how are you, now?” is addressed) (1 minute for each person except at “Feeling and Needs” meetings). 

· Quick appreciation go around (one to two words of what you appreciate specifically in regards to the DP from last week)
· House duties check-in (Action Items and Project List. Also Work Crew List and Cooking/Cleaning list if necessary). 

· Address the new and Bike Racked items. All items should first be brought to the meeting as a prepared proposal.
· Announcements

· Minutes review

· Identify next meeting facilitator

· Check-Out

MEETING HAND SIGNALS 

· Direct Response – Expressed by moving two pointed fingers up and down towards the individual you want to directly respond to. It is used only when you think that you can offer information that will critically affect the discussion. Allows you to be first on stack. 

· Expressing Agreement – Expressed by twinkling your fingers. Informs group that you are in agreement with what is being said by someone else. 

·  Process Point/Tangent – Expressed by making a t-shape with your hands (Same as the time-out hand signal used in basketball). It is used when you think the meeting is being: off topic, unproductive, and/or is not following the house processes. In making this hand signal, the floor is granted straight to you to verbally express your concern.
DECISION MAKING PROCESS

(70% of house members must be present to allow for decisions to officially pass) 
· A prepared proposal is announced to the meeting.

· Facilitator asks for any clarification questions or concerns about the proposal. This is called, “Testing for Consensus”.

· If there are no concerns, the facilitator asks everyone to show thumbs for approval. If there are concerns, the meeting moves into a discussion.

· A next step is agreed upon to move on or it is agreed to extend time if time is out for that item.

When Consensus Cannot Be Reached…

Although the consensus decision-making process should, ideally, identify and address concerns and reservations early, proposals do not always garner full consensus from the decision-making body. When a call for consensus on a motion is made, a dissenting delegate has one of three options:

· Side-ways thumb (stand aside) – Allows the vote to still pass but concerns are verbalized and noted. 

· Thumb down (veto) -  A single thumb down blocks the proposal from being passed. Blocks are generally considered to be an extreme measure, only used when a member feels a proposal “endangers the organizations or its participants, or violates the mission of the organization”. 

If there is still not consensus after the proposal is amended as best possible, a 2/3 majority vote may pass the proposal. However, the proposal must receive a vote from every house member whether they are at the meeting that the proposal is being voted upon or not.  
PROCESS FOR HOUSE GUESTS

(Step by step)
1. Based on invitation and discretion of a house member, a suitable individual has a place to reside for 1 night with access to facilities. This house member is the point person for this guest and is responsible to check-in with all house members regarding their comfort with the guest staying at the house. If any house member requests that the guest leave, a decision is made by the guests point person to either request to the guest to leave or to call a mandatory house meeting to decide on how to move forward.
2. *If the guest wishes to stay longer than 3 days then an energetic exchange (work trade or monetarily) for the guest should be agreed upon. This should be equal to 2 hours of work a day.*

3. The house must vote to allow a guest to stay for longer than 1-2 weeks.
The house must vote on extension or date of departure beyond two weeks.

4. PROCESS FOR NEW MEMBERS

(Step by step)
1. Collect list of potential candidates (through Flyering and Craigslist if needed)

2. A point person is assigned to address any questions, concerns or needs that the candidate may have. 

3. Invite candidates to come for dinner and review the Dharma Pad Roots Binder with them, then provide (email) new member questionnaire to candidates and have them send it back (email) to the dpcore list serve. (dpcore@blissofbeing.com)
(Here we can expedite the process, by putting votes on board instead of waiting until next meeting.

4. After all members have seen the answers to the DP questioner, the house votes to have candidate stay for a 1-2 week trial period.

5. During the trial period a strong effort is made by both the current members and the candidate to have interactions of getting to know one another. The candidate makes its best effort to attend our house meeting. 

6. After 1-2 week trial period the house votes on whether to make candidate a member or not.

Last modified: 7/9/07
General Notes:

Guest policy should be agreed upon again.

Self Sustaining Projects: (Needs Point People)
Primary Projects

Dumpster

Food purchasing

Water Plants

Group food making (breakfast lunch)

Water

Secondary Projects

Making Kambucha

Sprouting

Worm bin

Sauerkraut

Potlucks

Garden

Water plants

Retreats

Daily sitting bell

Dharma Lounge

Friday jam sessions

Food – Raw Food, 

Fundraising

Garage Organizing
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